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Why Do We, Saiseikai, Organize the Workshop for Medical Advisors

Who Supervise Clinical Interns by Ourselves?
Toshikazu Funazaki

Advisor in charge of the human resource development of
Saiseikai Institute of Health, Medical Care and Welfare

“SWS” is the abbreviation for the workshop for medical advisors of postgraduate clinical interns
held by Saiseikai (Social Welfare Organization Saiseikai Imperial Gift Foundation, Inc.). Upon
completion of the training, physicians are granted a certificate of completion, which is recognized
by the Ministry of Health, Labor and Welfare (MHLW), and are qualified to become medical
advisors. SWS was launched in 2006. Over the years, however, SWS has evolved from a mere
training program for obtaining a medical advisor certification to a training program for “human
resource development of Saiseikai physicians” that supports the fundamental principle of “what
Saiseikai values most is medical personnel education” as its hidden curriculum.

Therefore, the purpose of Saiseikai organizing SWS training sessions for physicians is
twofold. The first is to help participating physicians acquire the desired qualities of clinical
advisors, which is the purpose of a training session for medical advisors, 1.e., to develop human
resources. The second is to provide participating physicians with opportunities to experience the
principles of Saiseikai and to grow as high-quality medical professionals. We have been reviewing
each SWS immediately after its completion, but we have been inwardly questioning whether we
have truly achieved the human resource development we have been striving for. Therefore, with
the cooperation of the Saiseikai Institute of Medical Welfare and the Saiseikai Headquarters, we
examined the results of all 51 SWSs held in the past, focusing on human resource development.
We asked 10 questions to assess the behavioral changes in the attitudinal domain of the doctors
who attended the course.

The completion rate of the SWS and other organizations' training courses for medical
advisors is considered equal, since the MHLW grants certification of completion for all similar
training courses. In terms of the number of participants, 70% of the physicians attended other
training sessions for medical advisors while 30% attended the SWS. This difference can be
attributed to the following: (1) The SWS was originally held four times per year, but is now held
only twice per year, reducing opportunities for participation; (2) The SWS is held in Osaka and
Tokyo (Kaihin-Makuhari, Chiba Prefecture), making it difficult for participants to travel from
their places of work; and (3) The SWS is held at a location that is not easily accessible. The results
of our study can be summarized in the following three points: (1) Sixty to seventy percent of those
who participated in the training sessions for medical advisors, including the SWS, changed their
behavior; (2) those who participated in the SWS tended to change their behavior more frequently
than those who participated in other training sessions; and (3) SWS participants were more likely

to deepen their understanding of the mission and project of Saiseikai, namely “to save lives by
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providing medicines and treatment to the poor.” Doctors have a great influence on the people
around them. It is hoped that as many physicians as possible will grow as human beings and
change their awareness and habits to desirable ones, which will trigger the development of the

hospitals in the various areas that make up the Saiseikai service region.
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