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Current training methodologies of senior management staff in welfare facilities in

Japan

Takahisa Suzuki
Saiseikai Research Institute of Health Care Welfare

Abstract

This study examines the current status of training of senior management and the
securing and development of human resources at welfare facilities. It conducts
questionnaire and interview surveys of welfare facility leaders within the same
corporation and examines contributions to the training of management executive
staff at these welfare facilities.

Staff shortages at welfare facilities are serious both inside and outside of the focus
corporation, and efforts to recruit and retain staff must be emphasized in the
development of senior management staff. The training goals of facility managers also
include improving staff satisfaction, human relations, and work and organizational
culture, and it is believed that an interest in employee retention is the key to
achieving these goals. More than 60% of the facilities do not provide in-house
training for executives, and it is noted that it 1s difficult to conduct facility-specific
training due to the frequent lack of in-facility executive staff candidates. Thus, it
was suggested that it is necessary to follow up with the entire corporation.

Since managers of welfare facilities have a variety of backgrounds and occupations,
it 1s necessary to acquire specific knowledge and skills necessary for managers of
welfare facilities while understanding their strengths and weaknesses. Additionally,
it is necessary to consider the respective roles of each facility individually as well as
the corporation as a whole in terms of human resource development.

In the future, while planning and managing training activities, this corporation
would like to develop a corporation-wide system that focuses on areas that are
difficult for facilities to do alone while exploring the division of management roles

among each facility.
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