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Introduction
The Joint Seminar for Residents of Saiseikai Hospitals is a training seminar for
residents of Saiseikai hospitals throughout Japan that began in 2008. In response to the
OSCE (Objective Structured Clinical Examination), which became official in 2023, a
recent seminar was held to discuss the true thoughts and feelings of first-year residents
during their clinical training and to identify what residents and medical students in
their clinical clerkship (i.e., student doctors) really want from their residency training
and clinical clerkships. Group work was utilized to identify the targets related to
training, practice, and doctors that residents and student doctors really want during
their residency training and clinical clerkships. These group work themes were
developed and implemented to identify what residents and student-doctors really want
to learn, as well as the image of the doctor they want to be and the training and practice

they want to have.

Study population and methods

The study population consisted of 263 first-year residents currently training at Saiseikai
hospitals across Japan who attended the joint seminar in February 2023. These
participants were divided into 33 groups according to their future specialties, and group
discussions were held on two themes: GW1 “The ideal doctor,” and GW2 “How to improve
residency training in hospitals hosting student doctors”. Each group had at least one
facilitator and a clinical education manager from each hospital (35 participants in total).
The group work products consisted of descriptions on sticky notes in various forms and
text written on imitation paper. After the seminar, the residents' products were

photographed and stored as raw data for analysis and discussion.

Results

GW1 stated that the ideal doctor's image could be described as consisting of three
categories: “work,” “people,” and “life.” Of these, the majority (73.1%) were related to
work. Within the "work" category, "competence" as a doctor (28.1%) and "relationship
with patients" (20.1%) were most frequently mentioned, followed by "teaching" and

"study. " For the people category, "attitude" and "personality" accounted for 87.0% of the
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responses. For the life category, "working life" and "personal life" accounted for 78.3%.
Examining the common characteristic keywords of the categories "work, " "people, " and
"life, " within the work category, "work and ability" is followed by "work and patients, "
and then by "people and attitude. " In the work and ability category, the most common
responses were "general ability" (14.8%), "judgment" (13.6%), and "skill" (12.3%). In the
work and patients category, "communication" (30.0%), and "being there for the patient
"(23.3%) accounted for half of the responses. No common characteristic keywords were
found within the people and attitude category. The most common response for the people
and personality category was "friendly" (27.3%). The most common keyword associated
with life and work was "on/off" (38.5%).

In GW2, "How to improve residency training in hospitals hosting student doctors,"
products were categorized into 1) "what is desired, " 2) "reduction of psychological burden,

" 3) "improvement of training environment (facilities), " and 4) "improvement of the
working environment". 1) "What is desired" included knowledge acquisition, practical
experience, improvement of the training system (external factors), and improvement of
the working environment (external factors). 2) "How to improve the training
environment" was categorized as "how to improve the working environment." 2) In the
category "reducing psychological stress," 45 (10.4%) of the responses were related to
human relations. 3) Of the "improving the training environment," responses,
approximately 4.8% were facilities-related requests. 4) "Improving the working

environment" was selected by 12.7% of respondents, 23 (5.3%) were related to financial

support such as salary, 12 (2.8%) to working hours, and 20 (4.6%) to other issues.

Discussion

The ideal doctor, according to the residents, was "a doctor who is excellent at performing
their medical duties at work and who does not neglect to teach junior colleagues and
engage in self-improvement." For "people," the most popular answer was "a doctor who

nmn

has a good attitude and personality towards people," and for "lifestyle,” "a doctor who
maintains a good balance between work and life/family." "For better residency training
at hospitals that host student doctors for clinical clerkship," the responses indicated that
resident doctors would like to gain more clinical experience under a flexible operational
system. It can be inferred that this coveys a desire for more flexible operations of the
system at each training hospital and the desire to gain more clinical experience, rather
than an improvement in the training environment. This may be because, 19 years after

the start of clinical training, the majority of hospitals have already satisfied the training

environment needs and the majority of respondents would like to have more training
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content. Reducing psychological distress (10.4%) was not forgotten, suggesting that

trainees are looking for attention related to their relationships with others.

Conclusion

The ideal doctor, as seen by the residents, could be summarized as "a doctor with good
skills, a good personality, and a good balance between their public and private life."
Using Jifuji Misumi's PM theory, we can conclude that the ideal doctor is a PM-type
doctor, i.e., a doctor with excellent skills (large P) and a good caring attitude (large M).

Thus, the ideal doctor has not changed in the past or the present.

Keywords: residency training, clinical clerkship, ideal doctor, PM theory, human

resources development
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